
The Secret Sauce to Building 
Community: Encouraging Behavior 
Change Through Peer Engagement





Culture vs Community
Leverage Your 
Employees
Actionable Items



































How do you build community



peerfit team workout picture.

















• What program/s do you currently have that 
create a sense of community

• What helps drive engagement?
• Does it build community

• What data points do you measure? 
• What do you need to add to your 

program/s to take it to the next level?

Group Activity
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